G WEEAN

FONDY SWIM CLUB

Meeting Notes

September 18, 2024 / 6:00pm / Aquatic Center

Attendees

Sara Rismeyer, Amy Samens, Samantha Burkhardt, Christine Birschbach, Nathan Kraemer, Jodi
Tavs, Bill Greymont

Accepted New Parent Board Members for 2024-25

President: Sara Rismeyer

Vice President: Ken Erickson

Treasurer: Amy Samens

Secretary: Samantha Burkhardt

Meet Director: Christine Birschbach
Concessions Coordinator: Nathan Kraemer

Volunteer Coordinator: Jodi Tavs

Treasure Report

e Checking: $51836.65
e Savings: $56865.57

Old Business
e Wifi-in process and will hopefully be finished by end of September

e Scoreboard - in the process of being repaired in time for first home meet on Oct. 12th



Sound system - fixed
Team suit - putting on hold until Speedo comes out with new patterns sometime in 2025
Club USA Swimming Registration - Amy will continue to work on it

Ready to go forward with 50/50 Raffle at home meets

New Business

1st Home Meet Oct 12th - swimmers need to be registered by 10/1 to be eligible for meet
and practices moving forward

Sponsorship - discussion of potential tier sponsor levels
- Bronze $100
- Silver $250-500
- Gold $500-1000
- Platinum $1000 +

Other sponsorship ideas: Team sponsor for the year, meet sponsor, lane sponsors.

What'’s in it for companies who sponsor:
- company advertised at meets (heat sheets/ scoreboard/ banner),
- company name on t-shirt (possibly 100’s shirt)
- advertisement of their sponsorship on FSC’s Facebook page

Fundraising - looking at 1-2 other fundraising ideas throughout the year
- Kringles
- Car washes
- BratFry

Team Cheer on Banner - discussing if and where it can be hung up / Casey Burkhardt could
design it when we are ready to move forward with the idea

Discussion about new caps - new color, names, silicone vs latex

Tip jar at Concession stand during meets - Amy has a jar we can use

Meeting Adjourned at 7:27pm

Next Meeting
Wednesday, Oct 16th 6:00 pm @ Aquatic Center



